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Enumclaw School District
Board of Directors

360.802.7102 www.enumclaw.wednet.edu

Board Work Study - November 1, 2021
Meeting Minutes

Byron Kibler Elementary School Gymnasium
6:00 PM Meet and Greet
6:15 PM Tour
6:30 PM Presentations

I. PRELIMINARY

A. Call to Order

Superintendent, Dr. Shaun Carey, welcomed all guests in the Byron Kibler Elementary gymnasium. Attendees
were able to mingle for a fifteen minute meet and greet while enjoying individually served snack plates
provided by the district's food services team.

At 6:15 p.m. Byron Kibler Elementary Principal, Travis Goodlett, led a tour of Byron Kibler Elementary.
Kibler is one of the district's oldest buildings and is in need of significant upgrades. There will be a future
need for a rebuild of the facility to provide a safer and up-to-date space for students, staff, and community
use.

Board President, Bryan Stanwood, called the meeting to order at 6:40 p.m. and thanked both the Enumclaw
City Council and the Black Diamond City Council for joining the board work study for the evening.

. Roll Call

Present for the Enumclaw School Board of Directors
Bryan Stanwood - President

Jennifer Watterson - Vice President

Tyson Gamblin - Director

Jennifer Kent - Director

Dr. Shaun Carey - Superintendent

Student Representatives, Sophia Roth and Kitzia Portillo, were excused.

Present for the City of Enumclaw

Mayor Jan Molinaro
Chris Searcy - City Administrator
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Corrie Koopman Frazier - City Council
Beau Chevassus - City Council

Chance La Fleur - City Council
Thomas Sauvageau - City Council

Tim Floyd - Police Chief

Nick Fuller - IT Services

Present for the City of Black Diamond

Mayor Carol Benson

Tamie Deady - City Council
Melissa Oglesbee - City Council
Leih Mulvihill - City Council
Debbie Page - City Council

II. WORKSHOP STUDY SESSION

A. Joint Meeting with Black Diamond and Enumclaw City Councils

Enumclaw School District
Superintendent Dr. Shaun Carey and members of the cabinet shared a presentation on the Enumclaw School
District which included information surrounding:

District Mission Statement;

Theory of Action;

Strategic Plan;

2021-2022 Initiatives (Community Coalition Wellness Initiative to provide additional mental health
supports for students, DEI training for staff, and "Innovate Inside the Box" by George Couros book
study);

» Staff Numbers (With just under 700 employees the district is the largest employer for the community);
» Student Enrollment and Future Projections;

Growth in Black Diamond and BDE Portables for additional classroom space beginning for the 2022-
2023 school year. Additional parking areas will also be created.;

Upcoming Replacement EP&O Levy (This levy funds staffing needed above the state funding model,
supplementary funding for special education, student intervention, curriculum and instruction, materials,
co-curricular activities and, fine arts, academics, athletics, clubs and other after-school activities);
ESSER Funds (One-time use funds with federal funding restrictions. The district was able to use these
funds to replace the outdated roof at Sunrise Elementary School this summer);

» Projected New Construction Updates for Enumclaw and Black Diamond;

Tax Comparisons for Neighboring Districts (The Enumclaw School District continues to remain the
lowest tax rate);
Future Bond Needs (Increased enrollment due to new developments will present a need for additional
school facilities in Black Diamond. Byron Kibler Elementary is also in need of significant upgrades for
safety);
Celebrations;

» Return to full time, in-person learning PK-12;

» New Transitional Kindergarten Program;
WIAA Athletics and Activities have returned to normal schedules;
Test to Stay Program; and
» Free Meals for All Students Every Day

= Partnerships; and

Kindness Campaign (All attendees were provided with Kindness Campaign stickers and invited to
participate in the campaign to promote kindness within our schools and our greater community).

City of Black Diamond

Mayor Benson shared a presentation on the City of Black Diamond which included information surrounding:

Population Growth;
Fiscal Update and a budget for additional employees for next year;
COVID-19 Response;
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= Port of Seattle Grant (property was donated to the city next to the museum and the intended use is a
small part with a potential for future expansion to include a concert venue);
= Lawson Hills Fire Station (a fire station is a requirement with the new developments being constructed.
The construction plans have been submitted to the city and the work is estimated to begin next year);
Acquisition of a New Fire Truck;
Master Plan Development Update (570 new homes occupied);
Residential Construction Update;
Traffic Improvements;
Covington Creek Culvert Replacement Project;
Springs Rehabilitation;
Lake Sawyer Aquatic Weed Control through an acquired grant;
Community Events (Minors Day, Labor Day, Bike Rodeo, Hometown Christmas, etc.); and
Community Organizations and Clubs (Black Diamond Community Center, Lake Sawyer Community
Center, etc.)
City of Enumclaw
Mayor Molinaro shared a presentation on the City of Enumclaw which included information surrounding:
» Park Upgrades (plans for skate park rehabilitation and upgrades to playground equipment);
= Aquatic Center Plans (Improvements to the exterior are planned. Previous improvements have included
a new pool deck and liner and upgrades to ADA parking. Future plans may include an expansion and
additional party space to increase revenue.);
= Expo Center (New rodeo seating is complete. Future plans include a storage facility and necessary
electrical upgrades and a public access system);
» City Revenue;
= Development (building permits issued and single family residence housing);
= ARPA (3.4 million used for outside, human service agencies, small businesses, loss recovery,
infrastructure, and community projects.);
» City Hall (City hall is officially 100 years old! This summer improvements were made to the front brick
of the and additional improvements are needed.);
= School Resource Officer (Third year partnering with the ESD for school safety); and
= Retirements.

II. DEBRIEF MEETING
There was no need for a meeting debrief.
IV. ADJOURN

The meeting adjourned at 7:31 p.m.
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