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 CITY OF BLACK DIAMOND 
              June 8, 2023, Regular Work Session  

Council Chambers, 25510 Lawson Street, Black Diamond, WA 98010 
 
 

THIS IS OFFERED AS A HYBRID MEETING AND MAY BE ATTENDED IN PERSON AT THE ABOVE NOTED ADDRESS  
OR BY JOINING VIRTUAL/TELEPHONICALLY. CALL IN AND JOINING INFORMATION FOLLOWS: 

 
Zoom link to join meeting:  

 https://zoom.us/j/4454477047?pwd=eGxRY3ZEeU14SVM2cGRBcUxCSjdmZz09 
(Note: You do not need a web cam to join the meeting, but you will need audio to hear the proceedings.) 
Meeting ID: 445 447 7047 
Password:  Council 

 
Telephone dial in options:   
+1 253 215 8782 US (Tacoma) 
+1 206 337 9723 US (Seattle) 
Meeting ID: 445 447 7047 
Password:426953 (phone in only) 

 
Work Sessions are meetings for Council to review upcoming and pertinent business of the City.  Public testimony 
is only accepted at the discretion of the Council. 
 
6:00 P.M. – CALL TO ORDER, FLAG SALUTE, ROLL CALL 

 
1) Discussion Regarding Levy Lid Lift Scenarios and Options 

ADJOURNMENT 
 
 
 

https://zoom.us/j/4454477047?pwd=eGxRY3ZEeU14SVM2cGRBcUxCSjdmZz09
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General Fund Financial Forecast

Levy Lid Lift Options

Presentation to City Council

___________, 2023

DRAFT

City of Black Diamond
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Topics for Discussion 

● Recap financial forecast

● Overview levy lid lift options

» Types of levy lid lifts

» Anatomy of a levy lid lift ballot proposal

» Impact to typical homeowner

» Timeline

» Election planning

● Next steps
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Financial Forecast Recap

● Four financial scenarios

» Existing budget, baseline revenue forecast

» Existing budget, pessimistic revenue forecast

» Existing budget + levy lid lift, baseline revenue forecast

» Existing budget + levy lid lift, pessimistic revenue forecast
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Conclusions

● Forecasted growth in city population will place additional demands on 

governmental services (esp. public safety)

● Additional staffing will be needed to service larger population

● Existing revenue only sufficient to maintain existing level of service, but not 

fund additional staff that may be needed
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Property Taxes

● Annual growth in property taxes is limited to 1.0%/yr (established in 2001, 

and affirmed by State Legislature in 2007). Property tax amount established 

by Council ordinance.

● Levy rate is determined by the amount of property tax levied and assessed 

valuation

● May exceed 1.0% limit, but requires a public vote (‘levy lid lift’)

Year 1

City Property Tax 

Revenue

Year 1

Assessed Value

Year 1

Levy Rate

Year 2

City Property Tax 

Revenue (Year 1) + 1%

Year 2

Assessed Value

Year 2

Levy Rate
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Levy Lid Lift Requirement

● Council resolution expressing intent and purpose and levy lid lift type

● Identify target election date

● Must be approved by public vote (simple majority)

● Revenues can be for any purpose, but typically will be stated in the ballot 

measure

● Can be for one year (“Single Year”) and up to six years (“Multi-Year”)

● Can be temporary or permanent
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Type of Levy Lid Lifts

Single Year Multiple Years

Amount (Examples) • $2.5M, $3.0M, $3.5M • $2.5M, $3.0M, $3.5M

Term • 1 year • Two years up to six 

years

Approval and Imposition • Within 12 months of 

approval

• Within 12 months of 

approval

Limit factor (multiple years 

only)

• Establishes a limit 

factor in each 

subsequent year

Election • General or Special • Primary or General

What happens to levy at 

the end of the lift

• Temporary unless 

specified in ballot

• Temporary unless 

specified in ballot
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Single Year – Temp vs Permanent

Source: MRSC



Slide 9FCS GROUP

Multi Year – Temp vs Permanent

Source: MRSC
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Ballot Requirements
Single Year Multiple Years

• Identification of the enacting 

legislative body

• Identification of the enacting 

legislative body

• Statement of the subject matter, 10 

words or less

• Statement of the subject matter, 10 

words or less

• Description of the measure, 75 words 

or less

• Description of the measure, 75 words 

or less

• Dollar rate (levy rate) proposed • Dollar rate (levy rate) proposed

• Specify the levy limit factor

• Purpose of the levy lid lift • Purpose of the levy lid lift

• Question asking if the ballot measure 

should be approved

• Question asking if the ballot measure 

should be approved
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Anatomy of a Levy Lid Lift Ballot

Ballot Title

Legislative Body

Description
Dollar Rate

Limit Factor

Purpose

Single or 

Multi-Year
Question Asking for 

Approval

Election Specified

Temporary or 

Permanent
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Example of a Multi-Year Levy Lid Lift with an annual Levy Limit Factor

City of Medina (2019)
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Example of a Multi-Year Levy Lid Lift without an annual Levy Limit Factor

Vashon Maury Island Parks and Recreation District (2023)
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Example of a Single-Year Levy Lid Lift 

Public Hospital District #4 (2023)
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Example of a Single-Year Permanent Levy Lid Lift 

Town of Eatonville (2009)
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Additional Property Tax Revenues

Each +$0.05 levy = ~+$135K in tax revenue = ~+$30/yr in SFR tax bill

● To raise $3 M = ~+$1.15 levy = ~+$690/yr in SFR tax bill
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2024 Local Property Tax Bill

To raise $1.0M

To raise $2.0M

To raise $3.0M

Incremental 

Increase in 

Levy Rate Revised Rate

Remaining 

Capacity

Incremental 

PTxs-L

Est. Impact 

to $600K 

Home-R Total PTx Bill

$0.00 $1.02 $2.08 $0 $0.00 $609

$0.05 $1.07 $2.03 $132,674 $30.00 $639

$0.10 $1.12 $1.98 $265,348 $60.00 $669

$0.15 $1.17 $1.93 $398,023 $90.00 $699

$0.20 $1.22 $1.88 $530,697 $120.00 $729

$0.25 $1.27 $1.83 $663,371 $150.00 $759

$0.30 $1.32 $1.78 $796,045 $180.00 $789

$0.35 $1.37 $1.73 $928,719 $210.00 $819

$0.40 $1.42 $1.68 $1,061,393 $240.00 $849

$0.45 $1.47 $1.63 $1,194,068 $270.00 $879

$0.50 $1.52 $1.58 $1,326,742 $300.00 $909

$0.55 $1.57 $1.53 $1,459,416 $330.00 $939

$0.60 $1.62 $1.48 $1,592,090 $360.00 $969

$0.65 $1.67 $1.43 $1,724,764 $390.00 $999

$0.70 $1.72 $1.38 $1,857,439 $420.00 $1,029

$0.75 $1.77 $1.33 $1,990,113 $450.00 $1,059

$0.80 $1.82 $1.28 $2,122,787 $480.00 $1,089

$0.85 $1.87 $1.23 $2,255,461 $510.00 $1,119

$0.90 $1.92 $1.18 $2,388,135 $540.00 $1,149

$0.95 $1.97 $1.13 $2,520,809 $570.00 $1,179

$1.00 $2.02 $1.08 $2,653,484 $600.00 $1,209

$1.05 $2.07 $1.03 $2,786,158 $630.00 $1,239

$1.10 $2.12 $0.98 $2,918,832 $660.00 $1,269

$1.15 $2.17 $0.93 $3,051,506 $690.00 $1,299

$1.20 $2.22 $0.88 $3,184,180 $720.00 $1,329

$1.25 $2.27 $0.83 $3,316,855 $750.00 $1,359

$1.30 $2.32 $0.78 $3,449,529 $780.00 $1,389

$1.35 $2.37 $0.73 $3,582,203 $810.00 $1,419

$1.40 $2.42 $0.68 $3,714,877 $840.00 $1,449

$1.45 $2.47 $0.63 $3,847,551 $870.00 $1,479

$1.50 $2.52 $0.58 $3,980,225 $900.00 $1,509

$1.55 $2.57 $0.53 $4,112,900 $930.00 $1,539

$1.60 $2.62 $0.48 $4,245,574 $960.00 $1,569

$1.65 $2.67 $0.43 $4,378,248 $990.00 $1,599
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Impact to SFR Property Tax Bill - $400K Home
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Impact to SFR Property Tax Bill - $600K Home
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Impact to SFR Property Tax Bill - $1M Home
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Timeline

Strategy Action

Financial Strategy

(12-18 months)

• Levy lid lift options prepared

• Briefings to Mayor and City Council 

• City Council review and approval of the financial plan and levy lid lift strategy 

(temporary vs permanent)

• Can not be used to supplant existing services

Communications 

Planning

(9-12 months)

• City staff coordinates with City Council, King County Tax Assessor’s Office, 

and legal counsel to draft a resolution authorizing a ballot measure including a 

target date for an election

• City prepares draft public outreach and communications plan

Ballot and Elections 

Administration

(6-9 months)

• County auditor receives the City’s ballot measure resolution

• A single year lid lift can be on any special, primary or general election

• A multi-year lid lift can only be on a primary or general election

• Permanent levy (Primary or General)

Public Outreach 

(0-6 months) • Public outreach and communications plan is rolled out

Election Day

(0 months) • Election is held
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Election Planning

Source: KC Elections
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Election Planning

● Too late for August 2023 Primary Election

● Possible, but unrealistic, for November 2023 General Election

» Insufficient time for critical steps in City decision making

» Council review/discussion

» Community outreach and education

» Council decision on size and type of levy lid lift

» Council resolution

● Preparing for August or November 2024 election more realistic

» Late 2024 election

» Begin collecting revised property tax revenues in 2025

» Cash flow will be a consideration; revenue received with April and October 
property tax bill payments. Full year revenue realized starting 2026
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Timeline for 2024 General Election

2023 2024 2025
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Questions?

● Council questions?

● Additional research or direction to staff or consultants?
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Thank you! 

Questions?

www.fcsgroup.com
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Estimated Public Safety FTEs supportable 

under alternative Levy Scenarios

Levy Lid Lift Alternatives Baseline Revenue

Forecast

Pessimistic Revenue

Forecast

$1.5 million 5.7 FTEs 3.9 FTEs

$2.0 million 7.4 5.6

$2.5 million 9.1 7.3

$3.0 million 10.8 9.0

Financial Planning Assumptions/Notes:

- Levy lid lift approved in 2024, with increased revenue effective 2025

- Assume each FTE valued at $250K/yr + 5.0%/yr 

- FTEs added starting Jan 2025. In practice, new FTEs will likely be hired over course of the year

- Fund balances maintained at minimum reserves consistent with City financial policies

- Fund balances ends substantially at minimum reserves by year 2030

- See following pages for individual financial proformas
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Scenario 1: $1.5M LLL + 5.7 Public Safety FTEs, Baseline 

Revenue Forecast
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Scenario 1A: $1.5M LLL + 3.9 Public Safety FTEs, Pessimistic 

Revenue Forecast



Slide 30FCS GROUP

Scenario 2: $2.0M LLL + 7.4 Public Safety FTEs, Baseline 

Revenue Forecast



Slide 31FCS GROUP

Scenario 2A: $2.0M LLL + 5.6 Public Safety FTEs, Pessimistic 

Revenue Forecast
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Scenario 3: $2.5M LLL + 9.1 Public Safety FTEs, Baseline 

Revenue Forecast
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Scenario 3A: $2.5M LLL + 7.3 Public Safety FTEs, Pessimistic 

Revenue Forecast
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Scenario 4: $3.0M LLL + 10.8 Public Safety FTEs, Baseline 

Revenue Forecast
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Scenario 4A: $3.0M LLL + 9.0 Public Safety FTEs, Pessimistic 

Revenue Forecast
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