CITY OF BLACK DIAMOND

March 28, 2024, Special Meeting Agenda - Joint Meeting with Fire
Commissioners
Station 95, 32316 148" Ave., SE, Auburn, WA 98092

THIS IS OFFERED AS A HYBRID MEETING AND MAY BE ATTENDED IN PERSON AT THE ABOVE NOTED ADDRESS
OR BY JOINING VIRTUAL/TELEPHONICALLY. CALL IN AND JOINING INFORMATION FOLLOWS:

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 244 484 699 095
Passcode: BKWkKHR

PLEASE MUTE YOUR MICROPHONE AND/OR PHONE WHEN JOINING MEETING

1. 6 p.m. - Call to order
2. Pledge of Allegiance
3. Roll Call

4. Welcome & Introductions (estimated time of 10 Minutes)
e Opening Remarks
e Introductions
e Acknowledgement of Attendees

5. Overview of Current Relationship (estimated time of 5 Minutes)
e Review of past collaborations & joint efforts
e Assessment of existing challenges & opportunities

Americans with Disabilities Act — Reasonable Accommodations Provided Upon Request (360-851-4564)


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmU3NGJmYmMtZWZlNS00MDljLTkwZDctZTA2OGY1M2QxNWM5%40thread.v2/0?context=%7b%22Tid%22%3a%2260c1d4c6-5f70-46bd-a7cd-a12973bcc141%22%2c%22Oid%22%3a%228971974d-ca8b-456c-93b8-5e25b44b4e51%22%7d

Discussion of Key Topics (estimated time of 75 Minutes)
a. Future of the Relationship

o Opendialogue on shared goals & objectives

o ldentification of areas for improved cooperation & coordination
b. Pros & Cons of a Levy Lid Lift

o Discussion on potential benefits & drawbacks

o Implications for funding & services
c. Pros & Cons of Annexation

o Discussion & potential benefits & drawbacks

o Implications on governance & service delivery
d. Discussion of Other Possibilities

o Otherideas & approaches

Next Steps (estimated time of 20 Minutes)
e Agreement on action items
e Establishment of timelines for follow-up actions
e Confirmation on next steps

Closing Comments (estimated time of 5 Minutes)

Adjournment

Americans with Disabilities Act — Reasonable Accommodations Provided Upon Request (360-851-4564)



